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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were propased executed throughout the program year.

In PY202Qthe City of Bryameceived $841,095n CDBGunds (prior balance $308,801.68DBGThe City also received $388,677 of HOME,
and (prior balance 0f$671,301.42) Approximately $2,231,400 of other fedsy state/local, and private funds were leveraged in delivery of non
housing, public service agency program effottsearly 2020, and to address local needs during the Coronavirus pandemic, the City received extra
allocations of funding through the CAREct program as $494,864.00 of CBBGfunds were received and administered by amending the 2019
AAP, and $225,000 previously allocated CDBG and HOME funds viberdgeded into newSpecial Emergency/Disaster Mitigatiprojects to
promote business stality, job retention, and emergency tenant based rental assistance for households unable to pay rent due tel@OVID
related personal or economic effects. Late in PY2019 (9/11/2020), an additional allocation of $603,226 - @\@B&ls was awarded to the

Gty and public input was received so as to modify the amended 2019 AAP to further address needs due to the ongoing pdrekenficnds

were allocated through an request for proposal process for public service agencies and the City continued its eraeogeneizdevelopment

grant program for small businesses.

Unspent CDBG at beginning of PX2&as $308,801.63 Other agencies also made funds available to meet needs (See Sectidn Tible

3). During development of Bryan's 20Annual Action Plan (AARNe city's Consolidated Plan (CP) anéitategic Plan, Needs Assessment, and
Market Analysis were consulted. During Development of the CP, the City assessed economic, housing, homelessnesscpupliblefatility,

and infrastructure needs. Thledto a prioritization of needs and development of program goals and objectives. 2@ YR City expened for
CDBG, HOME, $1,536,206-96¢luding program income and recaptured funde address these needs as follows (See Attachments 1 and 2 for
detailed financial, demographic, and expenditure dafajditionally, $702,294.4®as spent in CDBGV funds.

Additional funding and program details follow in Attachmei+&:

Comparison of the ppposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.528&pories, priority levels,
funding sources and amounts, ocbmes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and
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Goal Category Source / | Indicator Unit of Expected | Actual Percent | Expected| Actual Percent
Amount Measure Strategic | Srategic | Complete | Program | Program | Complete
Plan Plan Year Year
Acquisition . . .
. . Direct Financial
Existing Units, Affordable HOME: Assistance to Households 50 3 10 3
Homebuyer Housing $65000 Assisted 0.00% 0.00%
Homebuyers
Downpayment
Code NonHousing CDBG: $0
Enforcement, Communi [ HOME: | Other Other 1 9 1 9
. v 0.00% 0.00%
Slum and Blight | Development $0
Economic NonHousing
Development, Community Other(see below) Other 1 0 0.00% 0 0
. . 0

Business Support| Development
Economic Non-Housin
Development, Job Communityg CDBG: Jobs Jobs 10 1 5 1
Creation, $50000 created/retained 160.00%

i Development
Retention
Economic .

Non-Housing .

Development, Job . CDBG: . . Businesses

. Community Businesses assisted . 1 5 1 5
Creation, $50000 Assisted

i Development
Retention
Economic Non-Housin
Development, Job Communityg CDBG: Other (see above) | Other See
Creation, $50000 Above

i Development
Retention
Homelessness
Housing, Homeless Other Other 5 0 0 0
Emergency and 0.00%
Transitional




Homelessness
Services,

H I th th
Prevention, omeless Other Other 0.00%
Outreach, CoC
Production of
. Affordable
Affordable Units, . Other Other
Housing 0.00%
Homebuyer
Production of .
Affordable Units Affordable HOME: Rental units Household
.| Housing $58302 constructed Housing Unit 0.00% 0.00%
Rental Housing
Proaram Program CDBG:
Adn?inistration Administration, | $168219 / Other Other
Grant Com Iia’nce Grant HOME: 0.00% 0.00%
P Compliance $38867
Public Facilities, | Non-Housing
Municipal or N i h h
umupa or Noa | Community Other Other 0.00%
profit Development
Public .
Non-Housing
Infrastructure, Community Other Other
Sidewalk, Street, 0.00%
. Development
Utility
: . Non-Housin
Public Services, Communityg Other Other
Healthcare 0.00%
Development
NonHousi
Public Services, Cgrrr:m?::lsi';ng Other Other
Other y 0.00%
Development
Public Services, | NonHousing
Seniors or Special Communi Other Other
p ty 0.00%

Needs

Development




Public service

Public Services, | NonHousin .y Agencies and 223 631
. V! u'| g CDBG: activities other than genc 5 5
Youth and Community Persons . .
. $126164 | Low/ModIncome . agencies | agencies
Families Development ) . Assisted Persons | Persons
Housing Benefit
Public Services, | NonHousing
Youth and Communit CDBG: Other Other 5 0 1 5
uin Hnty ¢ 0.00% 0.00%
Families Development
CDBG:
Rehabilitation of .
Existing Owner Affordable $496712 / | Homeowner Housing Household 115 69 23 69
occu igd Units Housing HOME: Rehabilitated Housing Unit 48.70% 243.48%
P $151508
Rehabilitation of
- . Affordable Rental units Household
Existing Units, . o . |2 0 0 0
. Housing rehabilitated Housing Unit 0.00%
Rental Housing
Rental Assistance Tenantbased rental
TBRA or Dle osit Affordable HOME: assistance / Rapid Households 10 16 15 16
. POS| Housing $75000 ! RIS 1 Assisted 0.00% 0.00%
Assistance Rehousing
Ur N
_gent eed, Non-Housing
Disaster, Community Other Other 1 0 1 0
Pandemic, 0.00%
Development
Emergency

Tablel - Accomplishments; Program Year & Strategic Plan to Date
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attention to the highest priority activitiesidentified.

Utilizing CDBG and HOME funds and program income, the City was able to accomplish spedéifia2él Action Plan (AAP) goals and objectives.

In terms of housing assistance, the City planBedehabilitation/Reconstruction projects, usingtbdCDBG and HOME funds and completed

3. With a goal of 20 Minor Repair projec8§LINE 2 S 0G4 6 SNB 0O 220AXPProjé&edbl0 Ddviaynient Asisdance projects and

3 were completed. Onenew unitof affordable rentalvasexpectedusing HOMEEHDCunds but none were completed in the reporting period

Also planned using HOMEnds was Tenant Based Rental Assistance to provide rental and/or deposit assistance to eligible households (goal of 15
households servedvith 16 households served (HWtivities1057 and 1092).

In terms of planned Public Service Agency (PSA) projects, the City also achieved its planned goals osproiddgng23 clients¢ see above
Table 1- Accomplishments Program Year & Strategic Plan to Date. Specifically, the City 8¢&EA clients through City of Bry2ad20CDBG
funds. The City of Bryarproposed and achieved the following througtetie CDBG fundedyanciesBig Brothers, Big Sisters of South Texas
Workplace Mentoring Prograrfgoal of48 - 89 served);A Home Base for Transitioning Foster Youth, dba Unlimited Potégtial of25 - 38
served)and; Project Unity dba Unity Partners Poverty Reduction Initiative Prodt&®mserved for 2020 funds Additionally, Catholic Charities
OLINA2NJ @S NR& O2y G NI0@AK v ASNBSR ond 1!5 FOGAGAGE

Economic development was undertaken to promote job creating andf@mntionto stabilize businesses and promote job opportunities for lower
income employees (goal oftBvlemployees benefiting 11 LMI employeedenefited)for five businesses

See the following reports for detailed program status and accomplishments:

Summary Reports

IDIS Activity Summary Report (GPR) PR0O3

IDIS Financial Summary PR26

Financial Adjustments and Program Income Summary
Financial Summary Attachment and LOCCS Reconciliation



CDBG Reports

IDIS Report Rehabilitation Activities (PR10)

IDIS Rep-Summary of Accomplishments Report CDBG (PR23)
IDIS Report Performance Measurements-83R

IDIS Report CDBG Strategies (PR84)

HOME Reports

Annual HOME Performance Report

HOME Activities Summaries / Grantee Performance Report
Remaining HOME Balances

Fnancial Summarg GPR

Status of HOME Activities (PR22)

Summary of Accomplishments Report HOME (PR23)
Status of HOME CHDO Funds (PR25)

Status of HOME Grants (PR27)

HOME Housing Performance (PR85)

HOME Loans Reported

CDBG Housing Loans Reported

Additional  program and funding details follow in Attachment



CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 6
Black or African American 775 2
Asian 7 0
American Indian or American Native 23 1
Native Hawaiian or Other Pacific Islander 0 0
Total (includes additional racial categories not listesiee

corrected Table 2 below) 1,956 9
Hispanic 571 6
Not Hispanic 1,385 3

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

NOTE See following corrected Table 2 below

Narrative

For CDBG activities , the PR23 provides racial/ethnic information on persons and households by HUD
activity for activities that were open during the program year and for activities that were cthaténg
the program yeaand by activities that may spanore than one reporting period.

For CDB@nd HOMEactivities, the following information provides demographics for households and
individuals served during the PY2ZDby completed housing and nemousng projects. Completed
housing activitiesncludeHUD activitiest043 and 18 ( 66 Minor Repairs64% Black, 8% white with
24% being Hispanic)HUD activitiesl075, 1106 and1108 (Downpayment Assistangel00%Hispanic
100%White.. Therewere 3 major rehabilitatiors completed at year endilUD activity 181, 1054 and
1068 (100% White, and 67% HispaniOne voluntary demolitioHUD activity 1104yvas completed
(White and HispanicXCompletedCDBG fundegublic service agenciesctivitiesinclude HUD Activities
1047 and 1058 (prior yeat)093,1094, and 1®6. PY202@Public Servicelients servedotaled 709with:
41% White 55% Black and snaller percentagesf the following race categoriegsian, American Indian
or Alaskan Native, American Indian Alaskan Native and Whit8lack orAfrican Americarand White
and Race Combination not include@nly Black or African American, and White clients were reported for
the 21total HOMEunded housing projects, and peesenting 52% and 48%espectively. ®the 709 non
housing, CDBG projects, 26% were Hispanic and of theéOGME housinglients, 24% were Hispanic.
Tenant Based Rental Assistancé&&householdsncluded69%Black or African American aBd% White,
with 6% Hispanic. Economic Development/job creation atabilizationassistance to 5 businesses

7



resulted in 11 householdgobs)with 27% White9.5% American Indian or Alaskan Native and Wiz
Black or African America®.,5%Black or African American alfdhite, and Race Combination not included
27%, witha total 646 Hispanic.

See corrected able Zbelowfor full racial and ethnic details

Race / Ethnicity CDBG HOME
American Indian or Alaskan Native 3 0
Asian 1 0
Black or African American 388 11
White 291 10
American Indian or Alaskan Native and White 2 0
Black or African American and White 14 0
Race Combination not included in these categories 10 0
Total 709 21
Hispanic 182 5
Non-Hispanic 527 16

Corrected Table 2 - Assistance to racial and ethnic populations by source of funds



CR15- Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
1,186,839.68 (includes F
CDBG CDBG for $36,943.05 $1,042,448.28

$1,165,708.67 (include
$3,084.77 recaptured &

HOME HOME $102,645.48 PI $493,758.68
HOPWA HOPWA

ESG ESG

Other Other

Table3 - Resources Made Available

Detail on Table 3

Amount Expended

Source of Funds Source Resources Made Available )
During Program Year

$1,186,839.68

(includes Pl for $36,943.05) $1,042,448.28

CDBG $860,095 — 2020 Grant Allocation

$1,165,708.67
HOME $463,677 — 2020 Grant Allocation (includes $3,084.77 recaptured $493,758.68
and $102,645.48 PI)

Table 3 - Resources Made Available (Detail)

Narrative

In PY2Q0 city resources included CDBG, HOME, and program income(f®r public and private

service agencies also expended funds to local needd®B I y Q& LINRPIANI Y Fdzy Ra alLISy i
listed below and identified a@mount Expended During Program YeaCDBG resources made available

include both carryover grant funds from previous year, P@2fant allocations, an€! generated during

this reporting period. Likewis&]OME resources made available include both carryover grant funds from
previous yearPY2@0grant allocations, an@l generated during this reporting pericgké more detailed

Resources Made Available Table at the end of SectioAl6R

Local public and private agencies allocating fundseet needs identified in the 20224 CHnclude,but

are not limited to: Brazos Valley Council of Governments (BVCOG); Brazos Valley Affordable Housing
Corporation (BVAHCRBrazos Valley Community Action Programs (BVQARnited Potentigl Brazos

Valley Rehabilitation CenteProject UnityUnity Parhers Brazos Valley Coalition for the Homeless
(BVCH); B/CS Habitat for Humanity; Brazos Valley Area Agency on Aging (BvyedARarks and

9




Recreation Dept United Way of the Brazos Valley; BV Council on Alcohol and Drug BWEASA)
Brazos Valley Food BarBY Boys and Girls Club; Big Brothers, Big Si®eagzos County Veterans
Services; Brazos Maternal and Child Health Clinic (Prenatal); BCS Veterans Administrg@tie@ut
Clinic; Voices for Children; Twin City Missiddoug Weedon Shelter of HopeRoom for Us All; MHMR
Brazos Valley;, Emanuel BaptesiLighthouse Mission; Eldéid; NeLimits; Bryan Housing Authorjty
Catholic Charities of Central Tex&s, Vincent DePaul; Sexual Assault Resource Center; Salvation Army;
Juncton FiveO-Five; Hospice of Brazos Valley; Health for All, Inc.; Rebuilding Tog¥tiees for
Children, CASA (Court Appointed Advocates) Family Promise of BCSee PSA Contract, Program
Income, Spent Table below.

These, and other entities, expendadditional funding to meet local need€onsequently, CDBG and
HOME funds were, in effect, leveraged thgse additional resources. Fexample, the4 PSA agency
programs funded in this reporting period by the City of Bryan (underlined abail@atedapproximately
$500,000 of additional norRCDBG funds to deliver those program servicébese funds represent
additional monies expended to serve the LMI and populations locallseview of the total budgets for
all local public and private services onigations would total millions of dollars of additional funding
allocated to local housing and némusing needs.

Bryanalso contributes notCDBG/HOME funds to services, includingfrastructure/public facility
improvements, code enforcement, recreat@n activities/facilities, and economic enhancement
programs. Approximatel$,628 code enforcement actions were undertaken usfbigy of Bryan general
revenue fundingrfon-CDBG/HOMERN this reporting periodo address a variety of code issue, including:
junk vehicles, weeds and grass, parking, signage, waste collection, graffiti, Zoning, and other nuisances.
Additionally,other community enhancement activities, like arekeanups and public educatiotook
place using notfiederal funding In example Also,as a result of Building Standards Commission (BSC)
orders, 8 demolitions of dilapidated, vacant structures were completed by the @gyng norfederal,

local fund$ to eliminate slum and blight influences and/or to provide additional affordablesimgu
opportunities. Another 13 dilapidated structures were repaired or demolished by owners, using private
funds, in response to City of Bryan ordinanaad BCS actions

Identify the geographic distribution and location of investments
Target Area Plannad Percentage| Actual Percentage of Narrative Description
of Allocation Allocation

All inclusive types within city
City Wide 100 100 limits.
Table4 ¢ Identify the geographic distribution and location of investments

Narrative

CDBGand HOME funds are distributed throughout the community based upon n&stause low
income, elderly, disabled and special needs homeowners and renters reside throughout the city, housing

10



assistance is available citywid®hile the City has not desighatespecific census tracts as targeted
program areas, project accomplishment maps in this report demonstrate that the large majority of
housing clients assisted reside in census tracts that are predominantiinémme areas.Current and
potentially homeles persons also reside throughout the City making the need for shelter and housing a
citywide activity.

Services provided for homeless populations are located to provide maximum accessilititg. Pubic
Service Agencies qualify client incomes indivigualieir offices are generally located in or near lower
income neighborhoods, or public transit hubs, thereby ensuring access to cliealsdic facilities and
infrastructure are provided in areas where at least 51% of the population meets low and mederat
income guidelines or the specific clients are at least 51% low to moderate income eligiolenation

on project locations is provided in the summary for each activity and also in map format within this report
(see attachments).

Leveraging

Explain howfederal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to addsethe
needs identified in the plan.

Federal funds will leverage additional resources through applicable property donations (city or other
entities), nonprofit resources such as sweat equity or funds available for partnerships such as Habitat for
Humanity or other nonprofit developers for rehabilitation or construction of affordable housing.
Additional leveraging includes dowrayment assistance program leveraging resources at an anticipated

$1.6 million annually. Local financial institutions providenp@nent financing to homebuyer's receiving
down-payment assistancet KS Yl 22NAGe& 2F . NBElIyQa /5.D IyR | ha?9
private, and sometimes pubic funding.

In this reporting period, $12164 in CDBG funds was allocated to local pubbevice agencies for
programs serving LMI efts with $130,491.23 spent (includes carryover from two agencies Catholic
Charities and Project Unity) Approximately$500,000in other nonCDBG funds was leveraged by the
agencies providing the servicesh { S6A&aS>T GKS OAdeQa | 2dzaAay3a | aaAa
and/or private funds whenever possiblén example, theCDBG leveragd@ehabilitation / Reconstruction
program requires client financial participation through loans covering part of dbastruction

costs. Patrticipation in the program is voluntary, and loans are structured so as to ensure the ability for
clients to afford the loan paymentsThrough these efforts, and since being designated an Entitlement
Jurisdiction (CDBG) and a Papating Jurisdiction (HOME), the City has established a loaroportf

loans that provided $36,943.05in CDBGprogram income& HOME Pl $102,645.481d $3084.77
recaptured funds An additional approximate 320512 in other resources was realized by the Dewn

LI @ YSyi laairadl yos LINE I NJ YQa f SOSNI IAY3 2F Of A
proceeds Also, approximatelyl1,192 Habitat for Humanity volunteer hours were logged by
approximately2,679 volunteersnthe | | 6 A G I 0 Q& wS{ (i 2 daBstrugtibnOof6 biffordable | YR A Y

Q.
[atN
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housing unitsn BryanCollege StationAs noted under Section CR15 above, a review of the total budgets
for all local public and private services organizations would total milbdwllars of additional funding
allocated to local housing and ndmousing needs of local disadvantaged citizens.

Below, see HOME Matching Requirement Narrative Following and Tableérégram Income (Detail):

HOME Matching Requirements

The City of Bryahad no HOME PY2020 match requirement.

All Participating Jurisdictions are required to match each dollar of HOME funds expended with 25 cents of
local resources.When a local jurisdiction meets one of the distress criteria, it receives a 50 percent
reduction of the match requirement. If a local jurisdiction satisfies both distress criteria, it receives a 100
percent reduction of matchAdditionally, match requirements were waived 100% for PY2020 because of
COVID 19.

FY 2020 Calculations

1 FY 2020ndividual poverty rate and per capita income (PCI) income were based on data obtained
from the ACS 2013017 5Year Estimates from Census. These were the latest data available at the
time.

1 For ajurisdiction to qualify as distressed based on the poveitgrion, its percentage of persons
in poverty must have been at least 18.64 percent, which is 125 percent of the average national rate
for persons in poverty of 14.91 percent.

1 For ajurisdiction to qualify as distressed based on the Per Capita Incorper{fe@on, its average
PCI must have been less than to $23,229 which is 75 percent of the average PCI of $30,972.

1
In PY20221 the City of Bryan received a 100% reduction in its HOME match reguirement due to meeting

020K 2F (KS | ! 5Ss@dabdvé Zaia Miscteimin® Match Bald@rs was calculated by the

L' ®d{ [/ Syadz . dNBIlIdzQa ! YSNRAOlIY [/ 2YYdzyAile { dz2NBSe o! /|
link askFY 2020 HOME Match Reductiomsccording to the 2020 HOME Match Reductions puétish

November 3, 2020, Bryan met both criteria listed above with the per capita income of $23,091.85 (below

75% of national average); and the second criteria with 23.63% of its population in poverty, higher 125%

of the national average of households per ¢apn poverty.

Fiscal Year SummagyHOME Match
1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Matchliability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
Table5 ¢ Fiscal Year SummarnHOME Match Report

(eolleolleollolNe)
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Not
Applicable 0 0 0 0 0 0 0 0

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income; Enter the program amounts for the reporting period

Balance on hand at

Amount receivedduring

Total amount expended

Amount expended for

Balance on hand at end

begiming of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
$109,010.59 (includes
$6,365.11 $102,64548 | $6,365.11 prior year) 0 $17,690.05

Table7 ¢ Program IncomégDetail)
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Minority Business Enterprises and Women Business Enterprideslicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Nort

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 303,886.5 0 0 303,886.5 0 0
Number 2 0 0 2 0 0
SubContracts
Number 8 0 0 2 6 0
Dollar
Amount 83,720 0 0 8,440 73,280 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 303,886.5 0 303,886.5
Number 2 0 2
SubContracts
Number 8 0 8
Dollar
Amount 83,720 0 83,720

Table8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property, Indicate the number of HOME assisted rental property own
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table9 ¢ Minority Owners of Rental Property

14




Relocation and Real Property Acquisiti@rindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Tablel0¢ Relocation and Real Property Acquisition

15




CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely leilmcome, lowincome, moderate
income, and middleincome persons served.

OneYear Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of NoAHomelessouseholds to be

provided affordable housing units 49 39
Number of Speciadlleeds households to be

provided affordable housing units 0 49
Total 49 88

Table11 ¢ Number of Households

OneYear Goal Actual

Number of householdsupported through

Rental Assistance 15 16
Number of households supported through

The Production of New Units 1 0
Number of households supported through

Rehab of Existing Units 23 69
Number of households supported through

Acquisition of Existing Units 10 3
Total 49 88

Table12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Table 12, above, includes information for housing projects completedcirsd in PYZD. The City

made substantial progress in meeting it2PAAP goals. The City does not use CDBG grant funds for new
construction. For PY20E . NBIF Yy Q& hgy SN hOOdzLIASR |1 2dzaAy3a ! aa
following: 20 Minor Repair projet completions projected ¢ 66 completed; 3 Major
Rehabilitation/Reconstruction project completions projected 3 completed; 10 Dowspayment

Assistance project completions projecte® completed; 1 NewConstructionproject projected¢ none
16



completed with2 in progress223LMI clients projected to receive services®y202@CDBGand partial
carry-over) forPSA programs 631served(PY2020 projects only)

Other nongrant funded accomplishments include other affordable housing partners, specifically Habitat

for Humanity, who reported new affordable homes begun armf/ completedin their most recently

completed program year ending June™3@Q0 for first-time, LMI homebuyers, addressing the goal for
FRRAGAZ2YIE | FTF2NRI0f S dzy Apdyimenbadalstance (interéfeedddrisfto  a | |
those buyers, whicl®2 YL A YSy (Ga (KS -profitthen@éwndrsiiiReff@tsi I6cSlNdughg y

this program year.

Additionally, other norCDBG funded accomplishments include-fand notfor-profit efforts on
homeless, housing, and ndrousing needs locallfExamples include homeless services offered by several
agencies, to includeTwin City MissionSalvation Army, Room for Us All, Emanuel Baptisghthouse
Mission, Brazos Valley Coalition for the Homeless, and Project UWiiher norCDBG funded services
rendered include approximately 80 health and human services agencies that provided needed s
using donations and other, neflederal foundation and grant funding. Likewise, several -G@BG
housing providers funded services for affordable and-Haiising opportunities, to includeBryan
Housing Authority, EldeAid, Habitat for Humanity, Bzos Valley Council of Governments (Bae 8
Housing Choicedvichers), and the various local LIHTC rental properties.

As noted in Section G, the City also contributes to needs using #@DBG funds for other needs, to
include: infrastructure/publicfacility improvements, often in LMI areas; code enforcement; recreational
activities/facilities, and; economic programSity-funded(nonCDBG/HOMEg¢pde enforcement resulted

in 5,628general enforcement actions aitemolitions Anotherl3structureswererepaired or removed

by owners, using private funds in response to city ordinances.

Discuss how these outcomes will impact future annual action plans.

¢tKS 2dzi02YSa LINPRdAzOSR o0& (GKS /AGe 2F . NBlFyQa /5.D
and202SOUABSE& A RSY 202F Gofistlidatey PlanKné sulistantial Pragress made in

meeting its 2@0 AAP program goals allow the City to be on schedule in satisfying its established program
outcomes. A majority ofCDBG and HOME funded annlialising and nofousing goals were achieved,
orexceeded duringPY20. Ly (1 KS ORA (i 812aPraipaidPedt effols will continue to ensure

that annual program attainments match CP program accomplishmeddased on identified needs over
recentyears, local housing and ndmusing program goals will continue to remain similar in terms of the

type assistance needed by clientsikewise, local public and private organizations and agencies will
continue to deliver similar services, adjusted as reskdto satisfy the specific needs for subsequent

program years
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Include the number of extremely lowncome, lowincome, and moderatencome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 25 12
Lowincome 16 4
Moderate-income 26 5
Total 67 21

Table13 ¢ Number of Households Served

Narrative Information

Table 13above, includes information for housing projects completed(@4a?2) In its previous reporting
period, the City of Bryan expendedn /&’ 2 T { KaBministkative OBBG judgr activities that
benefit low and moderateincome (LMI) persongxceeding the 70% minimum standard for overall
program benefits.All HOME activities PY2021 program expenditures were directed to and expended
on affordable housing activities that benefited LMI persons.

While CDBG funding is often expended to benisf# lowest income persons, HOME funded housing
assistance activities sometimes benefit slightly higheome clients (lowto moderateincome) due to

program constraintsln example, forincom& f A 3A0f S Of A Sy (i &-payfBentdessistied | S G KS
Program for home purchases, they generally must earn near the maximum income allowed to be qualified

and approved by mortgage lenders, and to meet other city underwriting requirements. This is particularly

true in the local community where limited affdable singldamily homes are available for purchadeor

GKA&a NBlFazys (GKS /AGe 2F0Sy LINIYSNBR 6AGK G+KS 20l
payment Assistance Program availabteK S O2 YO A Yl GA2Yy 2 F | | ohénies, 0924 Y dzOF
AYGSNBalG t2Fyas Y2NB Tt SEAOGT S -mmyied dskidkihce, imgka the | Y R
dream of homeownership possibler the lowest income clients.
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CR25- Homeless and Other Special Nexf1.220(d, e); 91.320(d, e); 91.520(c)
9@l tdzZ 4GS GKS 2dzNAARAOGA2Yy Qa LINRPANBaa Ay YSSGAy3a Ada aAaLISOATA

Reaching out to homeless persons (especially unsheltered persons) and assessing their indneeédal

The City, a member of the Brazos Valley Coalition for the Homeless (BVCH), was an integral part of the Gafr@ameifCoC) process which is
tasked with outreach to local homeless perso@utreach is achieved through BVCH partners, antivip City Missiorg, Doug Weedon Shelter

for Hope (TCM)c il KS NB 3IA 2y Qa K2 YS st&favhio paredd ivihNebalitidhPr@ibRrS dlithe PeimiTime Count and in
identifying needs for supportive servicebhe City works with a collaboratiofiagencies through BVCH to establish referral and outreach systems
for homeless families to assist more multilevel case management.

The City and other BVCH members made homeless services available through coalition and member websites contiying ateshiifroviding
supportive services and for homeless individuals (see additional CoC information in Attachmé&@iMreached out to homeless persons and
provided a variety of services to homelessriak, and abused person3he Bridggrogram prowded emergency shelter and supportive services

to assist homeless persons in becoming-sgiint. TCM also maintains a Coordinated Access System (CAS) to provide information and referrals
to clients to allow them to access services from other area pgblicice agenciesCity of Bryan Community Development staff also completed
SYGANRYYSYyGlt NBOGASGE A fCad @bM)ranliapplictiors/ a Q& / 2y (A y dzdzy 2

See following list of Brazos Valley Coalition for the Homeless membership:
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Brazos Valley Coalition for the Homeless
Regularly Attending Members

Organization Type of Organization Organization Type of Organization
Twin City Mission (TCM) Non-Profit CSISD Early Head Start School District
MHMR Non-Profit Bryan Housing Authonty Govemnment
Brazos Valley Food Bank Non-Profit Fole Sistion Comtmmty Government
Development
Vi y 4
College Station PD Govermnment Buazos N ekey »-\ﬁ'ordable Non-Profit
Housing
Bryan PD Govemment/City Single Moms Created 4 Change Non-Profit
City of Bryan Community Brazos County Health
= = < Govemment 2 Govemnment
Development Department
v
DARS Govemment BY Cantec ft.)r'lndep it Non-Profit
Living
College Station Ind dent
Health Point Healthcare Network - . .epen i School District
School District
BCS Habitat for Humanity Non-Profit BVCOG Govemment
Bryan ISD School District Catholic Chanties Non-Profit
Impact Burleson County Non-Profit Family Promise Non-profit
Rebuilding Together Non-Profit United Way 211 Non-Profit
Project Unity Non-Profit Texas Veterans Commission Govemnment

Addressing the emergency shelter and transitional housing needs of homeless persons

For many years the City of Bryan has supported Whih provides a variety of emergency services to
homeless, atisk, and abused persongheDoug Weedon Shelter fétopeprovides emergency shelter

and supportive services to assist homeless persons in becomingelkatit. TCM also maintains a
Coordinated Access System (CAS) to provide information and referrals to clients to allow them to access
services from other @a public service agencidsamily Promisealso an emergency shelter provider,
assists in housing placement of homeless clients. The cities of Bryan and College Station as well as many
local churches suppoRamily Promisean agency providing sheltequnseling, and referral assistance to
homeless families with childrerDuring this reporting period, Family Promise serv@&dlientsin their

recently acquiredoermanent facility, thereby enhancing their ability to serve local homeless families.
Approximately 20% of clientsneededshelter and 80% seedingnancial assistanceo asto remain in

current housing.
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TheDoug Weedon Shelter for Hopeovides a variety of services to individuaieeting the definition of
Chronically Homeless Persons. In additiorbasic necessitieglients wereprovided help securing, life
skills, transportatia, referral to medical services, rental assistance and case management, and other
supportive service PY2Q0, totaling223clientsserved TCM also partneraith the HA/EN, a 24unit
housing apartment complex for previously homelgssrsons and provided rental assistance for
individuals and familieat the HAVEN in PY2020.

The Emmanuel Lighthouse Mission (ELbperated by the Emmanuel Baptist Church in Bryan, operates
atransitional housing shelter for homeless single women. The ELM facility provides a safe environment
for women seeking to break free from substance abuse and other harmfutteidi. The shelter also
serves as a transitional housing facility for womemfelischarged from prison. Women may stay at the
shelter for up to one year, and occasionally longer when warrantédlM serves approximately 15
women annually.

Project Unityreceived contracts from Brazos Valley Council of Governments HIV/AIDS ssemhiazh
funded case management for clients who are HIV/AIDS positive (Ryan White Foun$ai®i31; Texas
Department of State Health Service$229,290; Texas Dept. of State HealtHOPWA program funds
$72,506, and other private funds) and providdéohgterm assistance in the form of rental subsidies and
short-term help with payment of utilities and rental depositShrough these and other agency programs,
Project Unity staff provided case management services and HOPWA assistali¢@d S cliewstin this
reporting period Project Unity provided direct HOPWA serviced founduplicatedclients in PY 22D,
representing 15 households totaling26 persons COVIBEL9 housing assistancencluded 5 clients
(households) totaling 9 people.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health caiiifss,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or ybuneeds

The City of Bryan is a member of BVCH and involved in the CoC process and participated in outreach to
local homeless person®VCH also collaborates with area agencies through the Community Partnership
Board (over 80 members) to establish reféaad outreach systems for homeless persofke Coalitions
coordinates with local partners on services and resources and also coordinates with local foster care,
healthcare, mental healthcare, and correctional facilities regarding discharge policiesuieelients are

not discharged into homelessness (see additional CoC information in Attachment 4).

In this reporting period, the Brazos Valley Community Action Programs (BVCAP) CSBG and CSBG/CARES
Fdzy RAy3 Fff26SR mnImHo MngludingBiyant taréceind GARRSYALt progia NI A O
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assistance. The CSBG Case Management/Stabilization Program assisted 180 clients with income
stabilization and 45 clients transitioned out of poverty.

As noted aboveThe Emmanuel Lighthouse Mission (ELpfpvides a safe environment for women
seeking to break free from substance abuse and other harmfulcaoidé and serves as a transitional
housing facility for women being discharged from prison. Women may stay at the shelter for up to one
year, and occasnally longer when warranted.This program servespproximately 15 clientannually.

In 2@0-21, United Way of the Brazos Valley continued ffieancial Stability Innovation FundThis
program, funded by UWBYV afhnk on Brazos VallgBOBVare fundingopportunitiesfor Brazos Valley
organizations to receive grant funding dadfinancial education training to provide financial education

to current clients. Th&inancial Stability Innovation Fung aprogram partnership with seven nonprofit
and governmat organizations working directly with lete-moderate income clients. These organizations
participate in monthly training sessions on financial education topics including budgeting, retirement
planning, and credit usage.

'a y2iSR | Yoatds&SFailydSerdc@grovided referrals to other programs through &TAR
(Services to ARisk Youth) progranBTARserves hundreds of clients annualljdditionallyt K2 So SQa
Home& | 02 Y LI y Boyhéstica/iblente/ Sarddq@sgram,serves women and childnin need of
emergency shelter or noeresidential counseling assistance. Serviaks® include Lethality Assessment
Programassessment callsis necessarg / a Q& & dzLJLJI2 NI aSNBAOSa LINRPJBARS R
to TCM Rapid REousingparticipants as they move into housing units. Support Services recycles
thousands of pounds of materials annually and volunteers provide hundreds of hours of assistance to
these efforts. Support Services recydmohdreds of thousands gfounds ofdonated goods and utilizing
thousands o¥olunteer hours during this reporting periadas able to generate $66,500 from the sale of
recycled goods, and another $690,744 in sales of donated géasdsoted earlierTCMownsthe HAVEN,

a 24unit permanent housingpartment complex folow-income orpreviously homelespersons

Regarding health services to lowiecome citizensHealth For Alis a nonprofit free health care clinic
GK2Qa TFTdzyRAy3a 02YSa FTNRY R2Yy2NE gK2 StatedSfedergf Rk 2 NJ R
funding is receiveddealth for Alprovides free doctor visits, pharmaceuticals, specialist exams, lab tests,
Xrays, chronic disease management education and counseling services-itactmwe patientsvithout

health insurancehat do not qualify for Medicaid, Meitare or County Indigent fundslealth for All can
deliver services at a very low cost thanks to a small staff and a large number of volunteers and community
partners. By providing an alternative to expensive emergency room bisttse uninsured, Health For All
saves Brazos Valley hospitals and taxpayers millions of dollars eachry#as reporting periodHealth

for Allreported: $257,104 worth of volunteeretime by local physiciansnurses, and college interns
accommodagd 2,088 clinic visitand 615 patients served;$57,770 worth of diagnostic labsvere done

for clients;prescriptionsdispensed valuing4¥ 3,088 and;$1,484,246 of local taxpayers and emergency
rooms costsvere saved by making these charitable medsmalices available to lowdncome citizens.

22



Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and inependent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recentlyhomeless from becoming homeless again

TCM'sDoug Weedon Shelter for Hopeovided emergency shelter and supportive services to help
homeless personecome selreliant. TCM also maintains a Coordinated Access System (CAS) to provide
information /referrab to clients to allow them to access services from other-ndd2 FA 4 Q& Ay
community. In this reporting perio@23 men, women and families ave sheltered, counseled, provided

meals and supplied with other supportive services to include assistarittelife skills, transportation,

referral to medical services and other supportive services andalsoedapplicants for rental assistance

and case managemen(See City of Bryan/BVCH/CoC involvement information in Attachment 4 regarding
offices and ageries that provided homeless services).

INPY2028 ¢ /Yeut® & Family Servicpsovided referrals to other programs through 8§ ARServices

to At-Risk Youth) prograng TARrovides free family support, summer camp, and child abuse prevention
services o atrisk youth, g to age 17, and their familiezdditionalSTARervices are th&niversal Child

Abuse PreventioUCAP) training and parenting classEmally, in this reporting period, K2 S6 SQa | 2YS
I 02 YLR Y S yDomestE Vidlénee Sérviceogram, sheltered women anthildrenin need of

emergency shelter. Services were providedion-resident women anahildrenandadditionalLethality

Assessment Calls were received and processed by TCM.

TCM provides donated clothing and furnitureT@MRapid RéHousingproject participants as they move
into housing units. With the help of volunteers, TCM recycles thousangisumds of donations annually
and thousands o¥olunteer hoursare logged to benefit TCM clientd'CM also owns THHAVEN, a 24
unit permanent housing apartment complex available fordoaome or previously homeless individuals
and families. TCM also owns agdlex in College Station on Blanco Street for the sameqaep

Room for Us All, Inds a local nofprofit homeless assistance provider offering supportive services to
homeless populations. Assistance is available for a variety of needs, to include: clothing, transportation,
food, furniture/household items, resue building, job searching and counseling nedttsom for Us Al

also extends services to families and children during holidays and is often contacted by clients through
G ¢ 2-00R2 dz(i K¢ NIBTRIS MiBistr) &&veB approximately 40ents annually trat are either
homeless or at risk of homelessness.
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CR30- Public Housing 91.220(h); 91.320())

Actions taken to address the needs of public housing

Bryan Housing Authority

In PY2020, the Bryan Housing Authority (BHA) continued improvements to its 300 units of low
income/subsidized housing. 1 ' Q& t ,  Hvnanum OF LAGIE FdzyR 461 8BHA 61 NRSR
continues making improvements via small projects asmdurrentlyworking on a remodeling project with

the hopes of completing the improvements in phases.

1 Qa sl AGAY3 fAAG Aa &A 3y ABHA deésyhactr@ntlyh&/S 36 maidg R dzOS R
applicantsfor housing.Theaverage waiting list timeurrently is approximately 90 dayBHAattributes
this decline in application intake tourrent tenants hesitancy to relocateviction moratoriumsand
COVIEL9 concerns. In addition, BHXperienced fewer resident mowauts over the last year, whicls
likely due to renters being more cautious about leaving BHA undsring the ongoing Coronavirus
pandemic. Thenost requeséd BHA units ar@ and 3 bedroom ungt Typical waiting list is approximately
30 applicants.

BHA is currently using its 2020 Ross Servioed@mtor grant, to continue to provide its services, however

due toCOVIBEL9 many services were suspended until further notiPeeviously, the type programs and

services offered to residents included: budgeting, homeowner ship training, parentingegkils well

as partnering with other agencies to provide training or information meetings. In addition, services such

as 4H, Safe Sitter Classes, and Reading Programs inocatilan with BISDlearn,EaGrow & Goa

nutritional program, and youth garddny 3 g SNBE 2FFSNBR® . 1! Qa 3A2+f Aa &
safe and decent housing for resider4A hopes to and has planned to reintroduce some of it suspended
programs andservicesn 2022.Until then, the City will continue to provide techni@ssistance to BHA

and meet at least once annually.

Housing Voucher Program

The Brazos Valley Council of Governments (BVCOG), the regional administrator of Housing Choice
Vouchers (HCVYgeported approximately 1,60&ouchers out of a possiblé&,900 housirg vouchers
duringPY2@0 inBrazos Countyof those, approximately 1,000 were being used in Bry&ine cost per

unit wasestimated at $50. BVCO@enerally reports a mulyear waiting period for applicants who do

not qualify for a prioritypreference.Thosewith a localpriority preferenceusuallyhave a waiting period
ofseveraV 2 Yy i K&A® . +/ hDQ&a |/ + t NP 3INJI YSufficierty (BSE)Progr&nginK f I N
the nation and the third largest in the state of Texas. Localproximately 1% d all HUDBassisted

families are working toward independence from government assistandeeach year 10 to 20 families
graduateoff of public assistance though the FSS Program. Once patrticipants have graduated, they often
use their escrow savings acquie neededassetdikea home,additionaleducation, and/ora vehicle.
Through multiple partnerships with several agencies, the program offers resume writing, job search, job
readiness, and financial fitness counselling. This involves group otegeésinterviews, dressing for
success, and banking and investing. FamilySdffciency participants algake individual counselling
regarding developing a budget, creating and maintaining a savings account, as well as credit repair.
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Actions taken to encouragpublic housing residents to become more involved in management
and participate in homeownership

Bryan Housing Authority (BHA) residents are invited to participate in BHA management efforts and to
contribute to decisions related to property and programuiss. Key residents are consulted with in
determining resident wants and needs related to unit improvements and program enhancemémgs.

City understands that local support for public housing is essential, requiring responsibility and
accountability to @sure success.

BHA provides a variety of services to residents, to include: homeownership training, parenting Skills,
dropout prevention, domestic violence and substance abuse prevention, health fairs and healthcare
assistance, pregnancy outreach, budggtirGED and higher education assistance, youth leadership
development and computer classes. BHA is also initiating character building sessions during the summer
for neighborhood youth, and fitness program for adults. BHA is currently working to initisteyhlbor
association. BHA also hosts angiekly food bank service for BHA residents and otherRBIA residents.

Additional services available include: Sgféd G G SNJ GNI AyAy 3T | SNRPQa F2NJ | SI ¢
our-Streets (SOS) gagNB Sy (i A2y LINPAQF YA DY £ OSR. b-hylOK22IK24dhal
and participates in National Night Out exenBHA hosts 4H clubs and BHA cooking and robotics
competitions for BHA youttBankon-Brazos VallegBOBV) events which provide financial literacy training

are also available to BHA residents. BOBV provides financial education through workshops, training
sessions, and oren-one counseling. These financial literacy skills are critical to LMI persons hoping to
achieve homeownership.

Ly GSNX¥a 2F K2YS246ySNAKAL 2 LI2BR2NOotsslkaiedl BlanythelBAR Y 2 G S
also makes financial ditacy training available to BHA residentskewise, various local public and private

agencies have budgeting, financial literacy, and home ownership programs and training opportunities for

those BHA residents aspiring to become homeowners. As notegiri@vious eneof-year report, one of

0KS [/ A Gpagnént Assisfayice Program (DPA) applicants was a previous BHA tenant who, through
SRdzOF A2y YR FaaAradlryOS FTNRY GKS /AGe 2F . NEIYyQa

Likewise the City, throughs efforts with the Brazos County Housing Coalition and through the CPB
(Community Partnership Board) agencies, financial literacy, affordable housing, and homeowner training
and opportunities are being made available to the locatlamd moderateincome community, to include

BHA residents.

Actions taken to provide assistance to troubled PHAs

The Bryan Housing Authority (BHAh@ designated as "troubled” under 24 CFR 9@&HMA is currently
RSAAIAYI G SRSNE2NYVAYAHAKLIZ0E A0 K2dzaAy3d | dziK2NARGE @
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(CR-35- Other Actions 91.220(1fk); 91.320(1)()

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, buildingcodes, fees and charges, growth limitations, and policies affecting the

return on residential investment. 91.220 (j); 91.320 (i)

The City reviewed its policies and procedures for potential barriers to the development, maintenance, or
improvement of afforéble housing locally. The purpose of development regulations is to protect the
health, safety, and welfare of the public. While promoting affordable housing, a balance must be
established between societal and environmental goals and housing affordalilapalyzing the effects

of local public policy as potential barriers to affordable housing in Bryan, no significant barriers were found
to exist.

One change to the zoning ordinance was the elimination of the MixedlUdJ-1 Residential) zoning

district. The MU1 zoning district allowed manufactured homes by righty Hnamd GKS / AG& Q&
Zoning Commission and City Council votedctmvert existing MkL zoning district into the existing
Residential District, which does not allow manufacturedciias, except to the extent allowed under Texas

state law for onetime replacement (unless destroyed by disaster, in which case a manufactured housing
unit may be replaced, regardless of the eimae replacement rule). To mitigate any negative
consequencesthe City launch the Bryan Home Foundation Initiative to provide assistance to
manufactured homeowners in replacing their housing with traditionally built sifegtdly homes.

Efforts continued locally to encourage development and preservation of afferdatlising. A shortage

of affordable undeveloped property, along with rising construction material and labor costs, are the main
hindrances to development of affordable housing localdditionally, clouded or fragmented title to
property often renders dierwise potentially affordable housing developments infeasible. City of Bryan
Community Development staff work regularly with property owners, taxing entitiesafal notfor profit
developers (i.e. Habitat and CHDOSs) and internal city departments ategies to facility and expedite
new affordable housing locally.

Locally, construction or renovation of housing is inexpensive in terms of development and inspection fees,
meaning municipal costs do not inhibit development of affordable units. Developstemtlards facilitate

both market and affordable units. The City will regularly analyze its development standards to identify
potential barriers to production of affordable housing. The City avoids duplication between jurisdictions
and ordinances are enfoed solely by the City, eliminating redundant, tioensuming steps that add
costs. Additionally, zoning allows for minimally sized lots which accommodate development of affordable
housing.

Building fees are kept reasonable and are generally less than tkosenmended by national advisory
boards. For example, the model codes recommend a plan review fee and a permit fee, but Bryan has
chosen not to collect plan review fees or building impact fees. The City continues to assess fees and
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processes to ensure aifdable housing is not hindered and allows flexibility in zoning and building
requirements when appropriate. Bryan uses a single fee based on square footage. Building, plumbing,
mechanical, and electrical permit cost are added together for a new homeryamBthe valuation is
simply $66 per square foot with one permit cost. Further, permit fees forgpityisored affordable
housing development are waived for participating ranofit developers, and outstanding city liens are

also waived for nonprofit devepers acquiring property which has outstanding liens for code
enforcement actions. Local development expenses are minimal in terms of housing construction and
renovation costs. Goals will include collaborative efforts with private and public entitiéssoesources

can be leveraged and benefits maximized.

Affordable rental units, to include HTC (Housing Tax Credit) projects and privately owned properties, have
been supported by the City in the past to promote development of affordable units. When apaimp

the City will continue to review proposed private and public affordable rental developments. Special
needs housing is also a need as local housing providers struggle with limited funding. The BVCH (Brazos
Valley Coalition for the Homeless) applies dvailable HUD Continuum of Care (CoC) funds and MHMR

of the Brazos Valley is also seeks new sources of funds. Local organizations and churches have also
established programs to meet these needis.spite of funding challenges, assistance for the elderly
disabled, HIV clients, and homeless continue. The City maintains partnerships with othdodater
agencies and interested citizens to encourage the development of accessible,-sgecialhousing. The

city also continues to provide funding and teatali assistance to its CHDOs to build additional local
capacity for development of affordable and special needs housing. In terms of other supportive assistance,
the Brazos Valley Council of Governments' (BVCOG) Housing Choice Voucher (HCV) prograstoontinue
administer the Family SeBufficiency (FSS) program. Depending on funding, HCVP will provide rental and
utility assistance to approximately 1,50@,700 monthly to households in the BVCOG service area, the
majority of which are in Bryan / Collegeafion. The Bryan Housing Authority manages 300 affordable
duplex and townhome style units at five locations in Bryan to also address affordable hoesidsy The

City established an intadepartment group- Bryan Staff Housing Infill Committeethat idertifies
obstacles and explores ways to enhance local development, including infill housing, infrastructure,
demolition, and other affordable housingitiatives. Locallya demand for higher cost housing continues,
diverting resources from affordable singtmily development and limiting opportunities for lower
income buyers. The City, and partnering agencies, coordinate to address the need for decent, safe, and
affordable housing locally. Technical assistance and homebuyer counseling, andpajownent
assgstance is provided by the City and local partners. The Bryan and College Station Community
Development Offices, Brazos Valley Affordable Housing Corporation, Habitat for Humanity, Brazos Valley
Community Action Agency, and the city's CHDOs coordinatestansline and promote programs assisting
lower-income renters, homebuyers, and owners. Staff continues to encourage new and creative ways to
ameliorate barriers to affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91K3201.320(j)

An ongoing obstaclis lack of funds. Accordingtie City hasover the yearscreated a portfolio of loans
from past housing activities that noprovide additionalncomefor housing activitiedn PY2020, the loan
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portfolio generated ove $100,000 in additional funding available for affordable housing efforts.
Additionally, and to address housing needssperatedy the Coronavirus Pandemic, the Gityended

AGQa wnmdg ! !t RdzNA y I-CVifending to jtsiprogram badgetIhiRakowgddhe Litg . D

to assist households struggling with rent and/or utilities payments due to CO¥Ielated job loss,

inability to work, or other housing related crisesAdditionally, in an effort to ensure coordination of

services and leveraginof resources e Citycollaborateswith local partnerdo ensure effective delivery

of services. Th€ommunity Partnership Board (over 80 service agencies), met regulaply2@0 to

ensure crossagency communication and to eliminate duplication inveges. The City assisted partners in

finding funding and preparing applications. Likewise, the local Homeless Coalition brought together CoC
providers to leverage capacity and funds. As@& 2 YYA GG SS / KFANE [/ AdGe adl FF
applications angbrovided technical assistance on various grants, including HUD Rapid Rehousing,
Supportive Housing/Transitions and HMIS Expandgan also provided technical assistance and annual
comAaiaSyOe NBGASE F2NJ .1 !X & ¢St OthdrthanPYZOPSR Y Y Sy i |
funded agenciessee Accomplishments on pages i7&7), collaboration efforts included:

United Way of the Brazos Valley (UWBYV) brings the community together and finds solutions to change
lives by advancing Education, Financial Stability, and Hdadiinzation¢career achievement through
educational succesginancial Stabilityg empowering fanilies towards financial stability; ardealth -
maximizing health and welleing across the Brazos Vall&ommunity Impact Grants 26 nonprofits

were awarded $25,000in 20202104 2 | RRNB a & ! theStat®@BmpleyeeaCarhpigh raised
$514,136for various locahgenciegprograms meeting local neepl® Spring 2021, the Youtteadership
Cabinet awarded $12,000 to 18 local agendie®Y2Q0, 2-1-1 Texaseceivedl5,177 callsfrom Brazos
County citizens needing information and referral assistarfideeFinancial Stability Innovation Fuigda
partnership withother nonprofit and government organizations working directly with {msmoderate
income clients to provide training on financial education topics including budgeting, retirement
planning, ad credit usageThe City of Bryan and City of College Station continue to work with and serve
2y | 2 .-ElQormation and Referral Advisory Committee to accomplish the followdngate
greater awareness of available information and referral servi€@mrdinate existing services and
maintain a comprehensive central database of health and husewices information; anérovide
educational presentationsonthevalueolav ¢ SEF 8Q &aSNBDAOS&a @

In this program yeatMHMR of the Brazos Vallegilized hundreds of volunteer hours iserving6,695
clients(1,138 children and 5,557adultisy providingsupportive service include:residential services,

case management, supporteginployment, intake/diagnosis, dayemabilitation, emergency services,
medication clinic, assertive community treatment, respite care, jail diversion, and a specialized case
management program under the auspices of the Texas Correctional Office on Offenders with Medical or
Mental Impairments.Using CDBG funds from College Station, NR-{lhdeckligible operating expenses

for the Mary Lake Peer Support Centarsitebased, cliendriven progranprovidingpeer support, sel
advocacy, education, weekly outings, and community socialization for clients. The model promotes
recovery from meral iliness.

Brazos Valley Rehabilitation Cent€ounseling and Case Managemeserved223 unduplicated clients
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providing a variety of services, to include: Medicaid, SNAP, and TANF as well as transpaniztitinical
emotional support, the large gjority being children. Due to the Coronavirus Pandemic, the center is
seeing an increased in cancellation rates, but staffing remained constant with no waiting lines for services.
The greatest unmet needs remained: accessing State and local benefitd $saarity disability, Medicaid

buy in, HIPP, waiver prograetic.) and transportation.

Brazos Valley Community Actidfrograms- Meals on Wheels1,015 unduplicated clients received
158,160 meals; Head Start and Early Head Staftl clients served Utility Assistance9,797 clients;

Women, Infant and Children Programapproximately 6,169 monthly caseloag Weatherization 41

housing units weatherized; CSBG Case Managenmdénof 150 enrolled clients transitioned out of
poverty.

The Brazos Valley Qumail on Alcohol and Substance Abuse (BVCASA) provides prevention, intervention
and treatment services localisthe only provider of substance abuse services to-logome persons in

the region. BVCASA is funded by the Texas kaallt Human Services Colisgion;Depatment of State

Health Servicesand Department of Criminal Justicen PY2020 prevention programsvere provided to

153 elementaryand high school youthdrugfree alternative activities serve#,594youth and10,316

adults; 128 presentationseached2,310youth and3,179 adultswho receive alcohb tobaco, and drug
prevention training389 substance abuse screeningsdan outpatient treatment programprovidedfor

adults and youthPrograms aré.J- NIif @ FdzyRSR 6& aSRAOFARXZ fAYAUGSR

F2N) 0K2aS 6K2 R2Yy QG ljdzZt AF& F2NJ FAYFYyOAlLf I aaia

servicesdr 17 youth referred by judgeand sclools. Ac (1 2 1Y 2 ytirdatmentpiiogdanivasS y
provided topersons on felony probation or parole for drug offenses. Services are located in Bryan and
Brenham and wex provided to 259 persons in P021. A residential treatment program and transitional
treatment enter served803 clients with a accessful completion ratef 79 percent.Due to theCOVID
pandemic, the residential prograand other programs and servicdsopped significantlyBeing flexible

and creating new ways to interact with the community virtually and throudgyedhroughevents allowed
BVCASA to continue providing services.

The Bazos Valley Food BafRVFBreceived6.5million pounds ofdonatedfood worth $7.8 million and
distributed 56 million pounds of food with the help @24 volunteerswho providedovermany thousands

of volunteerservicehours to bringhe region closer to being hungdree. InBVF&a Y2 aid NBOSy i
period, millions of pounds of food wedistributedto 41,559 persons throughdozens opartneragencies
andschools using th8ackPack ProgramAdditional programs includein campusSchool Food Pantries
for older students;Senior Bags food filled bags for lowncome seniors; monthli¥lobile Food Pantries

for rural areas CrowdSource Rescue delivered meafs] Screen &nterveneservices in health settings

to identify patients dealing with hungeand various other food andutrition efforts. The Coronavirus
Pandemic made accessing food more difficult affécting the food supply chaimprompting BVFB to
begin 3 home daélery programsThe pandemic also caused staffing and hiring difficulties for the agency.
BVFB also benefited from approximat&.6 million in donations, grants, trusts, etc.

Junction5-0-5 serves developmentally disabled clients by providing counselirigk skills, andjob
29
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coaching to help clients gain employmen this reporting period the agency sedapproximately 200
clients(same as previous yeardut, due to the continued Coronavirus Pandenhiad 1 to Svolunteers
for 8 to 10 hoursmonthly, far fewer than the numbers reported in previous yedise agency has been
able to continue service to similar client numbers by thaff working fewer hours at the office and
remotely whenpossible Meetings were conducted online or by phone and cosytelrivers only aaied
one person per vehicle now, so crews are smaller and making more frequentAti@enters for Disease
Controland Texas Workforce Solutiongocational Rehabilitation Servicesfety protocolsvere followed.

Brazos Valley Center for Independent living (BVCIL), @irudih agency providing a variety of services to
disabled person, to include information anéferrals social services, transportation, and life skKill
assistance.

ElderAid, a local agency providj both housing and nehousing services to local elderly clienBrogram
assistance includesAffordable housing; health and wellness services; funding for basic needs; emergency
financial assistance; home repairs; medical transportation; yard/lawnnt@a@nce; housekeeping
assistance; Phone Buddy assistance, and; referral assistance to other sdrvibesprogram year, Elder

Aid reported 104 volunteers logging 2,247 hours while assisting-Bideand their clients. COI® was

a factor in the arunt of volunteers and clients served, but the number of service provided to clients had
improved from the previous program year.

In terms of veteran local veteran needs, approximately, 3200 veterans live in Bryan, 3,900 in College
Station, and 8,400 in Bzos County. The cities of Bryan and College Station, Brazos County, and local
agencies, provide services to veterans. Approximately 4,500 veterans receive care at the local VA
outpatient clinic and veterans are also referred to AdéA medical providerotally, or to the Houston

and Temple VA hospitals for more specialized care. The Brazos County Veterans Office assists in person
or by phone approximately 3,500 local veterans annually related to local or federal veteran service needs.
Both Texas A&M Urevsity and Blinn College have veteran services offices and programs available to
student veterans.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

Bryan has emphasized leddsed paint (LBP) counseling and awareness in ardigrams. All Down
Payment and Closing Cost assistance forl@E8 properties in the firstime homebuyer program
requires LBP counseling as well as testing and remediation.

The City also maintains a continued focus on the hazards oblased paint andhe need for leaebased

paint testing and appropriate remediation actions on housing rehabilitation projects. Additionally, the City
continues to work with public service agencies caring for or providing services to families with children to
reduce leadbased hazards in the community.
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Based on the latest available data posted on the Texas Department of State Health Sesbisits 20

out of 1,314 Bryan children under the age of 15 years of age tested for elevated blood lead levels were
foundto haveelevda SR f S@St a o0x p YAONRINI Y& LISNINRSIRA t A G SND
Texas Department of State HealtricesK | & NB OSy iGf & 06S3dzy NBLR2NIAy3I F21!
as elevated, therefore comparing this data to pervious yearly Kgbod dza Ay 3 GKS x wmn Y
deciliter range would not be fair comparisons.

¢tKS F2ft26Ay3 &GN GSIASAE NBEtIFGISR (2 GKS /AGeqQa /2

w Provide public information and education regarding ldxeded paint.
w Integrate lead hazard evaluation and reduction activities into all housing activities.
w Provide training and certification opportunities for Community Development staff to manage lead

based paint impacted projects.

See following Blood Lead SurveillanBeanchdata from:

Texas Dept. of State Health Service€hildhood Lead Poisoning Prograi2019 Date latestavailable
posted data).Note thatcountsoffn | NB SELINBa&aSR a arf pé (2 LINRGSO
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S\ TEXAS

¥ Health and Human | TexasDepartment of State
7 Services Health Services

Blood Lead Surveillance Branch

Year 2019 Counts for Children Tested and Children with Blood Lead Levels 25 ug/dL, by Zip
Code, for Brazos County, City of Bryan, and City of College Station*

Brazos County, Texas City of Bryan, Texas City of College Station, Texas
Zip  Children Children with a| Zip Children Children witha Zip Children Children with a
Code Tested Blood Lead Code Tested Blood Lead Code Tested Blood Lead
Level =5pg/dL Level =5ug/dL Level =5ug/dL
77801 228 <5(77801 228 <5 77840 329 <5
77802 236 <5|77802 216 <5 77841 1 0
77803 618 11(77803 603 11 77842 13 <5
77805 10 0177805 8 0 77843 0 0
77806 7 0177806 7 0 77845 327 <5
77807 150 0177807 150 <5 Total 670 5
77808 108 <5|77808 102 <5
77840 340 <5|77842 0 0
77841 <5 0| Total 1,314 20
77842 13 <5
77843 0 0
77845 356 <5
77862 <5 0
77866 5 0
77881 0 0
Total 2,075 24

*Counts based on an unduplicated child's highest blood lead level in 2019 for age 0-14 years old.
Texas Dept. of Health Services Report

Actions taken to reduce the number of povergvel families. 91.220(k); 91.320(j)

¢ KS / A-povemnastrategyiinkludes the following components: Expand the inventory of safe, decent,
affordable dwellings available to leimcome residents; Fund pubkervice activities that enhance quality

of life and encourage se#fufficiency for lowincome residents; Create jobs for lamcome residents by
providing technical assistance to businesses creating jobs targetinigdome persons, with an emphasis

on living wage jobs, and; Fund activities allowing children to develop their maximum potential and leave
the poverty environment Additionally, Bandon-Brazos Vallegoordinates financial literacy programs for
youth and families, as well as financial managatrtargeting low and moderateincome households.

Due to COVIR9 this program year, some events were rescheduled or replaced by virtual webinars.

Efforts to reduce poverty directly link to housing and Awusing efforts. Affordable, accessible, safe and
efficient housing is important for financial stability and promotes-sgifince. Similarly, nehousing
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efforts provide the support necessary for LMI persons to developssiffitiency and avoid poverty or, if
already at poverty levels, transition ouf poverty. The City regularly provides the maximum public
service agency allocation allowed, thereby making services available to address poverty, and its related
issues.In PY2@0, the City allocated and/or disbursed CDBG and HOME funds for the fgjl¢détails

on fund amounts and persons served found undetOBR

CDBG

Homeowner Housing Assistance:Major rehabilitation/reconstruction, minor repair, handicap
accessibilityandhomebuyer assistance.

Public Service Agency FundinBig Brothers, Big $&ss of South TexasWorkplace Mentoring Program;
A Home Base for Transitioning Foster Youth, dba Unlimited Potential and; Project Unity dba Unity Partners
Poverty Reduction Initiative Program.

Economic DevelopmentBusiness Stabilization Assistargeb creation/retention

HOME

Home Owner Housing Assistanctajor rehabilitation/reconstruction, homebuyer assistance.
Down-paymentAssistance/Acquisition:Downpayment assistance.

Community Housing Development Organizations (CHDfprdable housing devepment.
Tenant Based Rental AssistancBental and deposit assistance

As noted elsewhere in this report, many other local housing andhmarsing agencies provide services

using NoRCDBG/HOME fundst KSa S Sy dAdGASa | NB 7T Ydoftenlcaddimate i K (K S
efforts with partner agencies using HUD formula grarier example, the local Community Partnership

Board, representing approximately 80 agencies, helps identify, prioritize and deliver needed services
locally. As reported in this reqrt, other charitable housing providers, fprofit developers, state funded

agencies, and subsidized housing developers also contribute to poverty reducing efforts locally.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City 6Bryan coordinates and administers the affordable housing, supportive housing, homeless, and
non-housing community development strategies through its Community Development Services
Department. The department acts as a liaison with community groups, puhbbtitutions, norprofit
organizations, and private industry to share information, identify resources and opportunities, and
coordinate activities when possible.
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Multiple local organizationaid in this coordinationto include the Community Partnershipoard United
Way of the Brazos Vallegrazos Valley Council of Governmeisazos County Housing Coaliti@nazos
Valley Food BanKexas A&M UniversitgystemBlinn CollegeEconomic Development Counéllesearch
Valley Small Business Developmédnter BryanCollege Station Community Health CentBrazos
Valley Health Partnershighe Brazos Valley Affordable Housing Corporatibe Brazos Valley Coalition
for the HomelessTwin City Mission; Family PromigyanCollege Statio@hamber of Comerce Bryan
College Statioiabitat for Humanitylnformation and Referral Advisory BoaRtyan Housing Authority
Community Development Advisory Committee, BankBrazos ValleyFinancial Fithess CenfdBrazos
Center on Independent Livindggrazos Véy Aging and Disability Resource Cerded theBryanCollege
StationJoint Relief Funding Review Committee.

Staff will continue to participate in these organizations as well as cooperate with and provide individual
technical assistance to others.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

The Community Development Services Department of the City of Bryan is the lead agency f¥etire 5
Consolidated Plan and all subsequennBal Action PlansCity staff worked closely with all housing and
non-housing recipients of funds through the ZB21 Annual Action Plan to achieve the statgolals As
noted elsewhere inttis report, many other nol€DBGAOME organizations are alsolabbrated with to
ensure efficient allocation of resources and to avoid program overlap and duplication of
services. Following are PY20 efforts and collaborations had between the City of Bryan and its local
partners:

Housing AgenciesCity staff coordinated efforts with the Bryan Housing Authority, Brazos Valley
Development Council, City of College Station, Texas Department of Housing and Community Affairs, U.S.
Dept. of Husing and Urban DevelopmenBrazos Valley Community Acti®nograms Brazs Valley

Council of Governments (Section 8 Housing Voucher Program), Mental Health and Mental Retardation of
Brazos ValleyBryanCollege Station Habitat for Humanitghe Brazos Valley Affordable Housing
Corporation, local certified CHDOs, the Brazos Gotiousing Coalition, and other public and private
housing entities to enhance program delivery of deceafg, efficientand affordable housing.

Social Service Coordinatiomryan and College Station, Texas, both entittement communities, jointly
operaed the Joint Relief Funding Review Committee whose task it was to review all CDBG public service
funding applications for the two cities and provide the respective city councils with recommendations for
use of the funds.This activity eliminates duplioad requests and provides a quality review of needs and
resources for the larger BryaDollege Station communityin this reporting period the cities jointly held
multiple public meetings, perform numerous site visits, and held several public hearingsstoee
appropriate funding of local public service agency prografné. F FF |t a2 O22NRAYIl 4GSR
Hospital and it<Charity Tracker (software) to better coordinate services ardourcesfor housing and

social serviceeeds.
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ThreeCDBG applation workshopq2 pre-proposal and 1 posaward)were held for norprofit agency

a0FFF FYR aSOSNIt ¢g2NjlakKz2lla FT2N) /5.D NBOALASYyi(dQa
throughout the year. Staff worked with the Community Partnership Boardabtiom of area norprofits

to reduce duplication of services and provide better coordination of services in the &taH.served on

several committees that have been established to provide information and referral access, education,
training and fundresing for area nosprofits. Staff also assisted Project Unity and other organizations in

grant proposals.Staff, as part of the Information and Referral (I&R) Committee, provided technical
support to United Way, including several group meetings, andrqiketinent agencies that provide 1&R;

including many city departments.

Public HousingThe City of Bryan appoints the board for the Bryan Housing Authority (BHA). City of Bryan
representatives meet regularly with BHA staff to discuss operating procsdtwacerns of residents, and

to outline ways the City can provide additional technical assistaite. City, through Bardn-Brazos

Valley coordinates financial literacy training and education to BHA residents. The City also provides a plan
consistencyeview for BHA grant applications and annual budget reviews.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Toaffirmatively further fair housing, Bryan has adoptedcair Housing Ordinancender Chapter 58,
Article Il of thecity's Code of Ordinances and conductAmalysis of Impediments to Fair Housing Choice
update evenyfive years to coincide with th€onslidated Plan (CRyrocess.During development of the
2020-24 CP, ando satisfy to satisfy recommendationsitinedini K S O 208&PQud itfair Housing
NarrativeStatement (FHNS), the City took, or was prepared to tdeefollowing actionsvhenrequired
(also see FHEO Activity Table following):

i Fair Housing educational and outreach activities through public service announcements to ensure
a greater distribution of bilingual material&ource of Fund<CDB@&, Administrative and City of
Bryan Pubic Communication General Funds.

T WSKFEOAfAGFGAZ2Y YR NBO2yadNHzOGA2Y LINRPINIYa |y
Improvements funding could be leveraged with federal fundource of FundsCDBG¢
Administrative and project funds.

1 Marketed housing rehabilitation and reconstruction program&ource of FundsCDBG(
Administrative funds, and City of Bryan Public Communication General Funds.

1 Reviewedevaluated advertising for housing providers, lenders, and insurers ascheeded,
provided recommendations on satisfying fair housing regulatio@ource of FundsCDBG
Administrative funds.

1 Fair housing educational and outreach activities targeted toward housing providers, lenders, and
insurers. Source of Fund<CDB@ Administrative funds.

1 Monitor development activity such as rezoning applications, building permits, and Housing Tax
Credit applications Source of Fund<CDBE Administrative funds.

P
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Monitor case law in relation to this zoning classificati@aurce of FundsCDBE Administative

funds.

Monitor proposed changes to City ordinances regarding conflict with fair housing 8ousce of

Funds CDB@ Administrative funds.

Monitor Mortgage Disclosures rules on affordable housing iss@&esirce of FundsCDBG&g
Administrative furls.

Counseled and provided referrals to HUD Certified Housing Counseling Agencies of minority
Downpayment Assistance applican®ource of Fundidministrativefunds, and HOME housing
project funds DownpaymentAssistance).

Promoted Homebuyer Counselitgminority applicantsSource of Fund<CDB@ Administrative

funds.

9y 3aF ISR Y2NI3IF3IS tSYRSNER (GKNRdzZAK O2YYAGGHSSa
program to promote lending to minority applicants$Source of Fund<CDBG City General funds

/ Special Project funds.

CDBG funding of Fair Housing activities by otherEhe City of Bryan accepts applications for CDBG
funding from eligible public service agencies, including agencies working to further fair housing.

In-kind contributions in supportof Fair Housing The following are ikind contributions in support of
fair housing provided by the City of Bry&also see followinFHEO Activity Tabte

=A =4 =4 =4 -4

Webpage link tdJ.S. Departmendf HUD fair housing information.

Display of the Fair Housithggoprominently in officepn reports,and on promotional materials.
Technical assistance to public and private affordable housing advocates and agencies.
Utilization of Affirmative Marketing Polici@s program efforts and in nenity partnerships
Staffencouragement of lender use of ndraditional client loan qualifying and loan products..
Cityprovidedbi-lingual staff in to assist applicants and in marketing efforts.

36



FHEO Activity Table — 2020 CAPER

DATE OUTREACH EFFORT / EVENT AVNT:BLE MEDIA or VENUE
) Online FHEO information, local ordinance, and
avallable addresses, phone numbers, and email links to Public e
24/7 online » P g ; ; development/
HUD and Texas Workforce complaint offices
Public Notice Legal Ad : Bryan-College Station Eagle
Publ
3/8/2021 Referencing FHEO Info ublic Newspaper
Virtual CDAC Public Hearing on 2021 Action g ,
3/11/2021 Plan input and included Public e "r‘,’:;’,‘f'bf 20l gov/community-
FHEO information
Mar. 2021 Public Service Announcement through United Texas-211 Texas-211 Network and email
Way’s Texas-211 Referencing FHEO Info Subscribers subscribers
Public Service Announcement through
Mar. 2021 Community Partnership Board (CPB) » (e:::Sies CPB Network and email subscribers
Referencing FHEO Info o
Develope
April 2021 CD Week — Mailed info to Contractors on FHEO vanc:jp L Bryan Community Development
P and sent Section 3 Packets Office
Contractors
Aoril 2021 CD Week — Celebration Announcement with Publi https://www bryantx.gov/celebrating-
en info related to CDBG, HOME, and FHEO e national-community-development-week/
June/July YouTube Announcement — English Referencing Public https://wwvi.youtube.com/watch?v=_H4Z
2021 2021 AAP Hearings and FHEO info KI1K28I
June/luly YouTube Announcement — Spanish Referencing Public https://veww youtube.com/watch?v=TNpZ
2021 2021 AAP Hearings and FHEO info voedg o
Public Notice Legal Ad - Bryan-College Station Eagle
Publ - :
6/15/2021 Referencing FHEO and Analysis of Impediments tlic Newspaper and City Online portal
June/_luly public Notice https://www.bryantx.gov
2021 Referencir.\g FHEO .and An_alysis of Irr.\pediments Public T Enep—
(Viewable in English & Spanish) development/v
Jne/ ity PSA Notices to United Way’s Texas-211 and T et
2021 Com_nfrum_ty Partners.hlp Bo_ard (CPB) for égency Public Partnerchis Bosrd
notification of public hearings on FHEO issues
PSA Notices on public hearings to local media
June/luly | outlets by city’s Marketing Dept. and its E-news .
https: b tX.
2021 outreach including FHEO info PRBlic P e goy/enies
(Viewable in English & Spanish)
CDAC Public Hearing on 2021 Annual Action S ———
. . . . . nsite an Ircual FUDIIC Rearings
7/6/2021 Plan and Fair I:/(‘)uilnﬁ and Affirmative Public A RO P R
arketing
7/13/2021 City Council Regular Meeting Public Bryan Municipal Building

2021 Annual Action Plan including FHEQ info

https://www.bryantx.gov
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures usedtonitor activities carried out in furtherance of
the plan and used to ensure loagerm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

¢KS /A& 27T . NRelopim@nt Setvize¥ DapmftinéntconBinuously monitors programs and
activities to ensure compliance with city/state/federal regulations and policies. Monitoring focuses on the
following areas financial, environmental, and programmatiln previous programyears, the City revised
policies and procedures to address these requirements, including revised completion project dates,
extension policies, tracking system process to ensure compliance of the four year completion date, timely
draw process, technical sistance policy for property conversion (owner occupied to rental), CHDO
capacity to provide evidence of development experience, underwriter review, developer capacity
assessment, and neighborhood market conditions policies/proceduéy. monitoring efbrts focus on

the following areas: Suftecipient Monitoring; Section 3 Compliance; Labor Standards, Aumid;
displacement and Relocation Compliance.

For a detail outline of City monitoring policies, sBedgram Monitoring Standards and Procedurésted
in the Attachments section of the 20 Consolidated Annual Performance and Evaluation Report.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reorts.

The public comment period for the 20 Consolidated Annual Performance and Evaluation Report
(CAPER) was announced by a public notice iBtiian/ College Station Eagle December2, 20 (see

notice and affidavit of publication in Attachment 5)he fifteenrday public comment period began on
December3, 2021and lasted through Decembéi7, 2021, during which a copy of the 20 CAPER was

YERS F@FAfFoftS F2N NE@dndydeveldprait BeBricds Dffice, 18FGreeiBld y Qa  /
Street in Bryan during regular office hours of 8:00 A:I4:00 P.M. Copies were also available during
regular office hours of 8:00 AM5:00P.MIF i GKS / AG@& 2F . NBIF yQmexasMei e { S
AY . NEBIFIYS YR G GKS /TN . ® az2dzyOS tdzoftAO [AON
scheduled hours. During this public comment period, written or verbal comments related to gt 20
CAPER were accepte@ihere wereno comments received during the public comment period.

)
J N
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CR45- CDBG 91.520(c)
{LISOATE GUKS ylLGdz2NE 2F3 FyR NBlFazya T2NE Fye Of
indications of how the jurisdiction would change its programs as a result sfekperiences.

The City of Bryan made no changes to its CDBG/HOME program objectives. The jurisdiction's evaluation
of current Consolidated Plan strategies suggests that goals and objectives outlined in the City of Bryan's
2020-24 Consolidated Plan remairelevant and appropriate to identified local needs as compared to
programs and services available locallfe jurisdiction's advisory committee, city council, and program

staff regularly review and evaluate program appropriateness and effectiveriBsse reviews and
evaluations will continue in upcoming program years.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspetten-site this program year based
upon the schedule in 892.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedthe situation.

The HOME regulations at 24 CFR 92.504(d) require thatt®@mspections must occur within 12 months

after project completion and at least once every 3 years thereafter duttie period of affordabilityNote

that, in accordance with Section 2, Paragraph 2 of the April 10, 2020 Memorandém o@ | A f | 0 A f A ( &
Waivers and Suspensions of the HOME Program Requirements in Response tm @OVIDI Yy RdnY A O ¢

John Gibbs, Acting Assistant Secretary for the §.S.LJ NIiYSy i 2F 1! 5Q&a3 [/ 2YYdz
DevelopmentOffice, the City chose to utilize the waiver for-site inspections of HOM&ssisted Rental

Housing.

l'a adGrFrdiSR o6& (KS aSY2NI} yRdzYz a2 | A @ity Bspattiors wiNB |j dzA NX
help protect PJ staff and limit the spread of COYADTo protect PJ staff and reduce the spread of COVID

19, this waiver extends the timeframe for PJs to perforrgoimg periodic inspections and ite reviews

G2 RSGSNXYAYS | | ha 9ianteBaythi prdperty MERREOaN® Eent énd Yhedme
requirementsg

Once the waiver application has expired, the City will resume its regularly scheduled inspections of HOME
funded and CHDO developed elderly rental units.

Provide an assessment of the juristiien's affirmative marketing actions for HOME units.
92.351(b)

The Participating Jurisdiction ensures that all HOME funded developments are affirmatively marketed in
accordance with its Affirmative Fair Housing Marketing Plan, Affirmative Marketing Pahdy,
Implementing Procedures (see full Plan in the Attachments to this repbrtaccordance with Section
PHDPopm 2F GKS 12YS tNRBINIYI YR Ay 7T daiNderinBatibny OS 2 F
and equal opportunity in housing, the City shastablished procedures to affirmatively market units
O2yaiNHzZOGSR 2NJ NBKFOATAGEFGSR KNP Ouhdss, iLikd&s ahd\ (i & Qa
developers offering properties assisted by the City of Bryan Community Development Services
Departmentt N NXBIljdzA NER (2 O2YLX & 6AGK GKS /AdGédQa FFFAN
leased under the program.

It is the position of the City of Bryan that individuals of similar economic levels in the same housing market
area should have availbbto them a like range of housing choices regardless of their race , color, religion,
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sex, disability, familial status, age, and national origin. The City of Bryan is committed to the goals of
affirmative marketing which was implemented through the ComitunDevelopment Services
Department's Affordable Housing Assistance Prografiese goals are achieved through the following
procedures:

1 Informing the public, potential tenants, and owners about Federal Fair Housing Laws and
Affirmative Marketing Policies

1 Inform persons of all racial, ethnic and gender groups of unit availability

9 Attract and solicit applications for assistance from persons not likely to apply without special
outreach

1 Record Keeping

1 Assessment and Corrective Actions

Affirmative Marketing Tehnigues

Of the3 DownpaymentAssistance projectsompleted in PYZD, 3 wereHOME fundeéndincluded the
following demographic characteristic8 were Hispanicl wasFemale Head of Hous8were White; and

3 were moderate income The City advertises and promotes housing programs in both Spanish and
English in multiple media venues (television, radio, online surveys; websites; and social media
plattorms. | F 6 A G 1 Qa K2YS2 gy S NEh&iktydf difiviatEethaiketig methadd to dza S
promote program availability, to include: project signage, news article placement in the local newspaper
and TV, and sponsorship of many community events and service prodetdOMEassisted affordable

rental unitswere completecby the Cieé Qa CHR@(ElfeAid)in this reporting period. Bryan funded
CHDO units developed by Elefid are available to HOME eligible senior citizens of all races, ethnicities,
and genders Affirmative marketings utilized while making thee propertiesavalable for lease.

Community Development programmatdforts also included housing reconstruction and minor housing
repair assistance. Programtoeach effortsn PY2@0included providing prograggrant, and fair housing
information throughmultiple venues, including:radio and TV; CDAC Public Hearjr@sline Surveyn

CD Programs and Fair HousiRGA Notices to Texad1 includind-air Housing Info; hosting a Contractors
Breakfast, Community Development Week celebration eventdeveloper technical aggance,
maintaining a supply of flyers and applications at the public library, and other efforts and venues listed in
the FHEO Table under Section3&5Rof this report.

Refer to IDIS reports to describe the amount and use of program income for projéctijding
the number of projects and owner and tenant characteristics

In PY2Q0, ($388,677.00+ prior year income 671,301.480t used at year enddpf HOME funds was
allocated for activities includingdown-payment assistance, tenant based rental assistance, CHDO,
reconstruction and administrative.These funds weravailable for Home Owner Housing Assistance
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activities,DownpaymentAssistance activitie€HDO affordable housing developmearid Tenant Based
RentalAssistance In this reporting period, the City utilized HOME grant allocations and program income
to fund programs addressing local affordable housing needs, to include the following completed project
totals:

Home Owner Housing Assistane@020$151,508 allocated) 2 household (HUD activity 1051 and 1054)
provided major housing reconstructiqosed current angbrior& S I NX & andl pygark yicBmeyith
two new reconstructionproe SOG & Ay LINPINBaa G &@SIFNRa SyR o1!'5 |

Down-payment Assistance/Acquisition(2020 $65,000.00 allocated) 3 households provided down
payment assistance with additional @S O & Ay LINE I(Ngedi AN AINI 88ST INNXEE ST ARY |
program income) for HUD activities 1108,1075 & 1106).

Tenant Based Rental Assistan(2020 $75,000.00 allocated)l6 households provided TBRA assistance
0dza SR O dzNNEB y Brovided laséiRtance Toddp Rdusemblosp(11 previously qualified in the
2019/2020 year HUD activity 1057) and 6 new househatdsthe previously qualified households (HUD
activity 1092).

Community Housing Development Organizations (CHE3B,301.550f 2020 CHDO seaside funding
allocated) One CHDO project under way with 2018 funds ($51,556.05 (HUD activity 1071) and 2019 funds
($50,924.65 with $15,819.95 spent). This project will be completed in the 2021/2022 Year. It is
anticipated 2020 CHDO funds and 2021 CHDO funds will be allocated through a request for proposal in
the 2021/2022 year. Future project completions will \@rageadditionalfunding of CHDO contributed

private financing fundéor developmentelderly rental cottageserving lowefincome (60% AMI) elderly
households.

Owner characteristics for households served in completed HOME projects activities, areves foll

Ethnicity Race Totals
White Black

Non-Hispanic 5 11 16

Hispanic 5 0 5

Totals 13 11 21
Extremely Low-Income Moderate-Income

Low-Income
12 4 5

Owner Characteristics for Completed HOME Activities — 2020 CAPER
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Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320())

The Citypursuedits commitment to preserving and maintaining existing affordable housing as identified
in its 2@R0-24 CP.In the process of addressing needs the City, in cooperation with local partners, worked
to: Reduce isolation of income groups by decentralizing sy opportunities and revitalizing
deteriorating neighborhoods; Expand the supply of decent, safe and affordable housing through the
rehabilitation of existing residential property; Conserve energy resources by providing weatherization
technical assistarecto low to moderateincome persons; Expand home ownership opportunities for very
low, low and moderaténcome persons; Provide housing and supportive services for special needs
populations.Consequently, 220-21 CDBG and HOME funds were available fotaseldress these needs

and those identified in th@02024 CRhrough the following activities:

Housing Infrastructure/Redevelopment AssistanceTechnical assistance to private developers building
singlefamily residential units.

Home Owner Housing Ass@ce - Rehabilitation or reconstruction of substandard, kaveome owner
occupied homes.

Down-payment Assistance- Closing costdownpayment counseling,and technical assistance for
homebuyers, to include Habitat for Humanity clients.

New Housing Constiction Assistance Assistance to developers of affordable housing including CHDO
and Habitat projects, senior/special needs housing, LIHTC developments.

Minor Home RepaicAssistance to lovincome, home owners with urgent and minor repairs.

Tenant Based &ntal Assistance; Assistance to lovincome households in need of rental and deposit
assistance to gain or retain affordable housing and to avoid evictions and/or homelessness.

Voluntary Clearance/Demolition¢ Assistance in the removal of vacant and diiapéd structures,
thereby addressing blight and promoting redevelopment

Voluntary Acquisition¢ Assistance in the identification and acquisition of property that can be used for
future development of affordable housing

In PY200 HOME fund$$458,985.44expended for affordable hoirsy and related expensesxcluding
administration) and included many of the above not2@2024 CPactivities. Total HOME funsl with
Administrative($34,773.24 was $493,758.6&cludes current year expendituresaivn in IDIS.These
funds leveraged an estimate$52051178 from other private funds(contributed and/or borrowed
mortgage lending proceedsind other federal or state funds)rhe City also continued to partner and
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support local norprofit housing andarvice providers to improve the quality, quantity, and availability of
affordable housing stock locally, includinBryan Housing Authority (subsidized units); Brazos Valley
Council of Governments (Housing Choice Vouchers); Habitat for Humanity (homsbipner
opportunities); EldedAid (affordable senior housing); Brazos Valley Affordable Housing Corporation
(various housing programs); local CHDOs, and other public and private housing developers. Participated
in the Brazos County Housing Coalition Commitbgeproviding technical assistance in determining
housing needsAlso participated in the Brazos Valley Homeless Coalition and Home Builders Association
and the Brazos Valley Housing Consortium, which is focused on expanding access to housing for the
disabled.
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AME NToﬁ U.S. Department of Housing and Urban Development Date: 21-Dec-2021

(N

35 II % Office of Community Planning and Development Time: 16:43

3 » l *x & Integrated Disbursement and Information System Page: 1

% §§ CDBG Activity Summary Report (GPR) for Program Year 2020

"mv e eS BRYAN
PGM Year: 1994
Project: 0002 - CONVERTED CDBG ACTIVITIES
IDIS Activity: 2 - CDBG COMMITTED FUNDS ADJUSTMENT
Status: Open 3/3/2003 12:00:00 AM Objective:
Location: § Qutcome:
Matrix Code: General Program Administration (21A) National Objective:

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/01/1994
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $6,992,020.58 $0.00 $0.00
1989 B89MC480006 $0.00 $730,000.00
1990 B90MC480006 $0.00 $689,000.00
1991  B91MC480006 $0.00 $770,000.00
1992 B92MC480006 $0.00 $796,000.00
CDBG EN 1993 = B93MC480006 $0.00 $1,023,000.00
1994 B94MC480006 $0.00 $1,113,000.00
1995 B95MC480006 $0.00 $1,131,000.00
1996 B96MC480006 $0.00 $740,020.58
1999 B99MC480006 $0.00 $0.00
2004 B04MC480006 $0.00 $0.00
Total Total $6,992,020.58 $0.00 $6,992,020.58

Proposed Accomplishments
Actual Accomplishments
. Owner Renter Total Person
Number assisted: : ; ; 2 : ; ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0

Black/African American: 0 0

Asian: 0 0

American Indian/Alaskan Native: 0 0

Native Hawaiian/Other Pacific Islander: 0 0

American Indian/Alaskan Native & White: 0 0

PRO3 - BRYAN Page: 1 of 104
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